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 Cornell University Graduate School has been 
collecting and reporting data since 1868 

 
 

Presenter
Presentation Notes
Cornell University Graduate School has always used data to advance its mission and values. In 1880, May Preston became the first woman to earn a PhD at Cornell; in 1925 Elbert Cox became the first African American to earn a doctorate in mathematics. The Graduate School continues to use data for evidence-based decision-making in support of academic excellence and outstanding student experience.
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 Data Drives Change, but Change also Drives Data! 
 

                         1977 data tracking and reporting 
via pencil, paper and many 3-ring binders! 

2017 data tracking and reporting via 
on-line systems and software like 
Tableau.  

software and 
technology 
has “freed 
the data”! 

Presenter
Presentation Notes
Significant advances in technology have not only made data easier to collect, report and use - these advances put easy-to-learn tools directly in the hands of the business user.  These new tools allow an end-user to poke, prod and analyze information quickly, but often with more depth and breadth than ever before. Using both visualizations and filters means an array of data combinations that can highlight patterns, be it progress or problem.
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 Data Connectivity Means Depth and Breadth 
 

 

Presenter
Presentation Notes
Because of the advances in software, systems can be linked to create detailed data streams carrying a significant amount of information. In the example above, a wealth of application information is gathered in CollegeNet and fed into PeopleSoft, which acts as the “data of record” for graduate student record administration and, where additional information, such as whether a student will be studying inabsentia, can be layered on. Visualization tools such as Tableau can then be used to illustrate the data over significant time periods, highlighting changes and trends. (IMPORTANT NOTE: THE ONLY DATA THAT CAN COME OUT, IS DATA THAT WENT IN!)
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 Data Visibility &Transparency Let the Conversations Flow 

 
 

Biennial Field Meetings 
held to discuss field 
program efforts, trends 
in student enrollment 
and academic 
achievement, and 
suggestions about how 
the Graduate School 
can support fields and 
students. 

Presenter
Presentation Notes
The field review process allows the graduate school leadership to check in with each graduate field (90+) every other year and review an array of detailed information and statistics that can act as either a conversation starting point about the program, or an opportunity to highlight successes, or address on-going issues. There are currently 47 on-line reports available to the DGS and GFA community, with an additional 11 available to Graduate School administrators, to help the graduate school community achieve its goals.
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Data to Support Evidence-Based Decision-Making 

 
 

Presenter
Presentation Notes
As part of the field review process, an in-depth discussion of time-to-degree can be had, with a review of faculty effort as part of the conversation. (In the first example, the line represents the funding guarantee; the green shaded area represents the area below the funding guarantee; the yellow bars represent the number of current graduate students per faculty chair; the line chart represents the median TTD per chair over 10 years.Visual illustrations of time-to-degree can help illustrate the appropriate duration of funding; for example, if a field offers 4yrs of funding, but the median TTD is 5yrs, the graduate school leadership may suggest adjustments. If the field offers 4yrs of funding, but the data illustrates that students actually get 5yrs of support, the graduate school may suggest an explicit offer of 5yrs of support in the admit letter.
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 Data To Refine Learning Outcomes 

 
 

Presenter
Presentation Notes
The Graduate School is highly engaged in the process of systematically gathering and using information about student learning and achievement. The example represents results from the summer 2016 exit survey. The data collected from the exit survey (as well as the Doctoral Experience Survey and the Career Outcomes Survey) are readily available to all graduate fields as they fine-tune their field-specific assessment objectives, both at the student and program levels.
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 Sharing and Exchanging Data  
• AAUDE 

• Doctoral Time-To-Degree 
• Doctoral Exit Survey 
• Doctoral Completions 
• Graduate Student Stipends 

• Council of Graduate Schools (CGS) 
• Admissions (Phases I, II, and III) 
• Professional Science Masters Enrollment and Degrees 
• GRE Survey of Graduate Enrollment and Degrees 

• Ivy Plus 

• NSF/NIH Survey of Graduate Students in Science & Engineering 

 
 

Presenter
Presentation Notes
Cornell Graduate School shares and exchanges data in a number of ways as a means to assess its programs and operations in a greater context, as a means to learn about national and global trends, and as a means to help improve the quality and usability of information about higher education.
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What Comes Next in the World of Data? 

 
Enhancing the personal experience : 
• The Graduate School is investigating Salesforce as a tool 

that can help relieve the administrative burden of students, 
allowing them to focus on their graduate student 
experience and career. 

 
• The Graduate School is developing an assessment form 

that can be easily adapted to each field’s specific needs in 
support of refining student learning outcomes.  
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LET’S TALK! 
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